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2000-2025 

Employed in fisheries and  
Fish processing 

Employed in the 
ocean cluster 

9.000 

25.000+ 

2011 2023 

8.100 

35.000+ 



The	Iceland	Ocean	Cluster	

 Established in 2011 



The Iceland Ocean Cluster’s mission is to create value in 
the ocean industry by connecting people and 
businesses. 





Total catch (cod) and export value 
1981 vs 2011 

DOUBLE VALUE FOR 60% SMALLER CATCH 



Iceland	74%	

Faroe	Islands	51%	

Greenland	43%	
Canada	46%	

Average	54%	

Norway	48%	
(McKinsey	+	est.)	
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U:lisa:on	in	different	countries	



The	European	catch!	

Filet	

Liver	

High	volume	of	discards	



The	European	Catch!	

Filet	

Liver	

High	volume	of	discards	

USD	15	



The	Icelandic	Catch	

More	u:lisa:on	of	liver	etc.	

Be]er	cut,	treatment,	
cooling	etc.	

Export	of	dried	
head	and	bones	

Sensible	management	leads	to	stronger	fish	stock		
and	lower	volume	of	discards	

US	15	



The	Icelandic	Catch	

More	u:lisa:on	of	liver	etc.	

Be]er	cut,	treatment,	
cooling	etc.	

Export	of	dried	
head	and	bones	

USD	20	

Sensible	management	leads	to	stronger	fish	stock		
and	lower	volume	of	discards	

70	DKK	



Canned	products	made	from	cod	
liver:	Smoked	liver	and	liver	paté	 Fish	skin	transformed	to	leather	

and	medical	device	

Hand-	&	foot	
creams	with	
omega	3	

Liver	oil	and	intes:ne	
fish	oil.		

Cosme:cs	made	
from	enzymes	
from	inner	
organs.		

Natural	fish	stock	
for	food	processing	

Caviar	from	roe	
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680	EUR	





•  Codland	





Qualifiers	for	the	World		
Cup	in	U:lizing	fish	


