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A fishing nation
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Biotechnology

R&D, education
and training

Ocean tourism

Transportation and
harbors

ICELAND

OCEAN
CLU STE R distribution

Marketing and

Ocean Surveillance
and administration

Finance and
service
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The lceland Ocean Cluster
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Established in 2011



The Iceland Ocean Cluster’'s mission is to create value in
~ the ocean industry by connecting people and
businesses.
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DOUBLE VALUE FOR 60% SMALLER CATCH

1981

I CELAND
OCEAN CLUSTER

Total catch (cod) and export value
1981 vs 2011

25%
$68O Other 75%

million

Frozen fillets and
whole fish

460

thousand tons

$340 2011

million

23%
Frozen fillets
and whole fish

180

thousand tons

77%

Other products

Total cod catch Export value (present value)



| Utilisation in different countries
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High volume of discards



High volume of discards



The Icelandic Catch

Export of dried
head and bones

Better cut, treatment,
cooling etc.

\\ More utilisation of liver etc.

Sensible management leads to stronger fish stock
and lower volume of discards



The Icelandic Catch

Export of dried
head and bones

Better cut, treatment,
cooling etc.
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\\ More utilisation of liver etc.
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Sensible management leads to stronger fish stock
and lower volume of discards



‘borsklifrar

Canned products made from cod . paté

liver: Smoked liver and liver paté

Fish skin transformed to leath ks

and medical device

> BEYKIREYKT
“@ pORSKLIFUR

Tilvalon { ymsa smdrét eda salit - Sdt pad efir pér

Natural fish stock
for food processing

Caviar from roe

Cosmetics made
from enzymes

from inner
organs @ MariCell” @ MariCell”
' > : Hand- & foot
E . . . . INTENSIVE .
> Liver oil and intestine FooT mensive creams with
B fish oil. SR mew  omega3
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Price

A

We need to
Healthfood __ move up the

value chain

) The
Animal feed Ctraditional

) fishing
Fish meal industry
>

Quantity



Price

Healthfood

Cosmetics

This is

for the
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hew
gene-
ration

_ This is
Animal feed “where we
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Fish meal
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MERRING

WERRING

Each bottle contains 60 capsules (30 days’ supply)

£40.00 including postage

ADD TO BASKET

SIGLUFJORBUR ~ ICELAND

680EUR -/
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Panzyme - I I -
-

S~ = W Be Kind Age Rewind facial serum _
Coddoc 50ml Penzim gel 50 ml ?;f”m ‘!. '| $74.00 Amino Marine Collagen powder
€7.50 €29.50 fskprétimiogbrimi = 80 ' $70.00
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 Codland

Products in development

Mineral Supplements Fish Oil Fish Meal Marine Collagen
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Fish Leather

C o//(zgen heteman
skin replacement
from Fish skin
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